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a new organization by joining
with several others until
project is completed.
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Boundaryless Organization e K
i ./ Function 3

(Barrier-Free Organization) - b 4
/ Function2 ¥ _ (e.q., R&D)

(e.qg.,
production)

'
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g 1
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, Function 1
L (eg.
', marketing)

1

INSIDE
ORGANIZATION

All barriers, both inside and
outside the organization,
are eliminated.
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Modular Organization
| Specialized
Function 2 ‘ |

(] . - (e-g”
Specialized production)

I“ Company 1

Function 1
(e.g., marketing)

L3

INSIDE
ORGANIZATION

Organization expands by ¥
outsourcing functions to other Specialized !
[}

organizations that provide . " Company 3 |
L

specialized services. y
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The Innovative
Organization
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Members at each level

(Highest) Assuming

span of 4

1
4

16
64
256
1,024
4,096

Span of 4:
Operatives

~—— Organizational level ——p-

Managers (Levels 1-6) = 1,365

Assuming
span of 8

]

8
64
512
4,096

Span of 8:
Operatives = 4,096
Managers (Levels 1-4) = 585

EXHIBIT | i I

- 4,096
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DEFINITION OF DELEGATION
DL dan o8 iy jas

Assigning formal authority and responsibility for
accomplishing a specific task to another person.

s 5 4 el IS G alad) il s g pamiy JLIR) (6 18

“He calls it ‘delegating authority” - I call it ‘passing
the bucik’’
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